Dear Parents/Guardian,

Your child has shown great interest in applying for the Ewa Makai Middle School Leadership Program.  I would like to take this opportunity and provide you with some information that will clarify the high expectations that leadership students are responsible for meeting and exceeding.  The mission of the EMMS Leadership program is to foster a strong sense of community through the provision of school service to the student body, faculty and community. Students will develop their confidence, technology, public speaking, and leadership and problem-solving skills that will apply to real-world situations and become competitive citizens in this global economy. Students who belong to this program are considered role model students with incredible work ethic, interpersonal skills and perseverance. Students are responsible for the following and not limited to during and after school:

	During School
	Before or After School

	Planning School Wide Incentive activities
	Collection of Forms 

	Collection and Distribution of Forms
	After school refreshment sales

	Vermi-composting, (worm bins)
	Coordinating and Emceeing Orientations, etc.

	Caring for organic garden
	Announcements

	Recess Activities 
	Monthly Service Projects (some weekends)

	Coordinating, performing at assemblies/events (giving up recess at times)
	Conducting Presentations for Emergency Preparedness Fair

	Tallying contests
	Campus Beautification Projects

	Set up, Break down of café tables for assemblies
	Photographing for yearbook (weekend events)

	Emceeing events
	Video recording for PSAs

	Yearbook 
	Attending Leeward Dist. Council Meetings

	School Wide Recycling Program
	Designing the Yearbook

	Intramural Scheduling and Refereeing during recess
	Coordinating 8th grade Banquet

	Planning 6th grade orientation
	McDonald’s McFundraiser, 3-8 pm

	Providing tours for new students
	Preparing Audio and Visual equipment

	Planning for Minute to Win it games
	Service Learning projects


Students are required to attend 90% of activities, while maintaining a 3.5 G.P.A. There will be several times when students are required to be released out of their classes early to prepare for assemblies and students activities.  Therefore they must be caught up with all of their course assignments.  They are Ewa Makai’s Elite, and must demonstrate strong character, and ethical decision making outside of the EMMS walls as well. Any misconduct will result in your child’s immediate termination from the Leadership program, and cannot be disputed. 

	Forms of Misconduct

	· Leadership students must, at all times, abide by Hawaii State and Federal laws, D.O.E. regulations and school policies as defined in Chapter 19 Student Misconduct, and BOE Student Code of Conduct, (refer to the student Planner)
· Committing a Class A-D Offence, (refer to the student Planner)
· Suspension
· Quarterly grades of a “D” or lower on report card. (Students receiving grades of a “D” or lower on a progress report will be put on a two week probation and may not participate in any leadership activities until the grade is raised).

· Failure to meet their Accelerated Reading Quarterly goal

· Not participating in 90% or more of their assigned responsibilities, (students may find their own replacements for up to three occasions). 

· Lying, Cheating, Stealing, Insubordination
· Extensive gossiping about students, faculty, or members of Leadership 

· Unethical behavior and dishonorable acts as determined by the teacher


Parent Signature: ____________________________________
Date: ______________________
